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Work in Year 1 of implementation will 
include ongoing work and 
improvements to day-to-day plans, 
along with development of 
assessments, rubrics, and reporting 
criteria to align with curriculum. 


Structures should be in place to 
support teacher implementation, 
with a feedback loop in place to 
inform any necessary changes.  
Recommended professional learning 
will support ongoing teacher 
development in the following areas:

• Content

• Instructional resources and 

teaching strategies

• Assessment, data collection, 

analysis, and problem solving


Assessments will be aligned with 
curriculum and reporting criteria, 
published to support student 
learning and ongoing assessment of 
curricular success.
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Implementation Year 3

Teacher Training & 
Coaching Continues

By Year 3 of implementation, we 
should see widespread cohesion of 
instruction across the system. 
Fidelity checks should indicate that 
teachers understand curricular 
expectations and are able to deliver 
instruction in a relatively consistent 
manner across classrooms and 
schools.


Ongoing teacher training and 
coaching will support teacher 
growth.  Teachers will differentiate 
instruction to support individual 
needs, meeting students where they 
are while adhering to outlined 
expectations.


Members of the Program Evaluation 
Team will be identified in the Spring 
of Year 3.


Implementation Year 4

Teacher Training & 
Coaching Continues

Year 4 of implementation also marks 
a shift toward program evaluation.  A 
leadership team, compromised of 
teachers and administrators, will 
conduct an evaluation of current 
curriculum expectations and student 
outcomes, measuring our impact on 
student learning by addressing three 
key questions:


1. Do what degree is our curriculum 
being taught with fidelity?


2. What do achievement data say 
about the effectiveness of our 
curriculum?


3. What do disaggregate 
achievement data say about the 
effectiveness of our curriculum 
with subgroups of students?


Stakeholder surveys will also be 
used to seek feedback about current 
curricular objectives and the degree 
to which instructional design and 
delivery are meeting needs of 
students.


Implementation Year 5

Teacher Coaching 
Coaching Continues

Year 5 of implementation brings a 
focus on research, ramping up 
toward revision and/or development 
of curriculum to meet the needs of 
students for the next 6-8 years.  


The Research Team will conduct a 
review of best practices and review 
data and stakeholder input gained 
during program evaluation.  Findings 
should be presented in at least four 
categories, information curricular 
development and future instructional 
practice:


1. Feedback and/or input from 
stakeholders


2. Analysis of new standards to be 
considered, if any


3. Pedagogical research and best 
practice within the discipline


4. Practical and/or content 
information from beyond 
education, related to the 
discipline


Implementation Year 6

Ongoing Feedback 
Loop with Stakeholders

Year 6 marks the final year of curricular 
implementation before revisions are made 
and approved by the Board of Education.  


The Curriculum Development team will 
build upon previous efforts, using 
Program Evaluation and Research reports 
to inform their work.  Members will:


• Identify necessary curriculum and 
instruction revisions


• Develop a curricular scope and 
sequence that outlines learnings 
expectations and structure of 
curriculum


• Revise the curriculum document to 
align with standards and best practice 
recommendations


• Communicate and utilize feedback from 
key stakeholders, including teachers, 
Curriculum Review Committee, and 
Parent/Community Advisory teams


• Begin the process of revising classroom 
assessments, rubrics, and reporting 
criteria


• Review and recommend instructional 
resources for purchase

Rubric Revisions Due by June 15 
for Updates in Grade Book

Implementation Year 2

Year 2 of implementation marks a 
shift toward more consistent and 
intentional use of written curriculum. 
Day-to-day plans should be in place, 
with rubrics and reporting criteria 
aligned with standards and any new 
assessments.  


Teachers should be expected to 
adhere to the curriculum and use 
any common assessments, with the 
understanding that a learning curve 
will be evident.  Teaching training 
and coaching should be ongoing, 
with intentional structures in place to 
build capacity and support teacher/
student success.  


Specialists responsible for tiered 
supports should study curriculum to 
ensure use of key vocabulary/
language and common 
expectations.
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